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The Northern Care Alliance –

who are we and what do we do? 

• Northern Care Alliance FT 
created on 1st October 2021.

• Brings Bury, Oldham, 
Rochdale and Salford 
hospital and community 
services together formally.

• The way we work is 
intrinsically linked to each 
Locality, not forgetting that we 
also operate some regional 
and national services.

• Each locality has a Care 
Organisation which runs the 
hospital and community 
services in that place.
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Northern Care Alliance 
Executive Leadership Team:

Dr Owen Williams, Chief Executive

Dr Chris Brookes, Chief Medical Officer

Ian Moston, Chief Financial Officer 

Jacqui Burrow, Interim Chief Nursing Officer 

Jude Adams, Chief Delivery Officer

Jack Sharp, Chief Strategy Officer 

Nicky Clarke, Chief of People 

John Llewelyn, Interim Chief Digital and Information Officer



The NCA Mission, Vision and 
Ambitions 



Ambition – Population Health
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Bury Care Organisation

Bury Care Organisation provides acute and community services 
within the Bury locality:

• Fairfield General Hospital provides medical care and elective 
surgery, with some specialties serving either all / other Care 
Organisations within the NCA, such as Specialist Elective 
Orthopaedics. 

• Bury community health services include a range of Universal 
Children’s services and also Children’s Targeted services.   In 
addition there are 5 integrated neighbourhood teams of which 
District Nursing forms a part as well as combining and hosting 
Adult Social Care within these areas.



Bury Care Organisation in Numbers

• Care Organisation staff* 1,862 (30%, 568 live in the borough)

• Out-patient attendances** 101,435

• ED/Urgent care attendances** 61,652

• Day cases** 5,826

• In-patient episodes** 21,989

• In-patient beds** 316

*Q4 2021/22

**Figures for year 20/21 and will therefore reflect activity changes experienced over Covid-19



Key services on the Fairfield Site

A&E 

service also receives 
attendances from the 

population of Rochdale

Cardiology 

service covers 
populations of Bury, 

Rochdale and Oldham

Care of the Older Person 

Critical Care 

service networked to 
Salford

ENT

service covers 
populations of Bury, 

Rochdale and Oldham

Elective Orthopaedics 
service covers the whole 
of the NCA  population 

(Bury, Rochdale, Oldham 
and Salford)

Respiratory Medicine 
service covers 

populations of Bury, 
Rochdale and Oldham

Stroke

service covers 
populations of Bury, 

Rochdale and Oldham



Bury Care Organisation 
Leadership Team:

Steve Taylor, Interim Chief Officer 

Dr Vicki Howarth, Medical Director 

Catherine Wilkinson, Director of Finance 

Penny Lloyd-Martin, Director of Operations 

Emma Shooter, Director of HR

Kath Wynne-Jones, Chief Officer, Bury Integrated Delivery Collaborative



We have grouped our range of services into five categories in order to identify common 
themes and opportunities for improvement, as well as core standards, summarised below.

What approach are we taking with 

our services?

Integrated 
Health and 

Care

Specialist 
Centres

Diagnostics 
and 

Pharmacy

Women’s 
and 

Children’s

Single 
Shared 

Services

Joining up services to 
improve health 

outcomes in all Places

Excelling in specialist 
services, benefiting 

patients and attracting 
staff across the NCA

Tackling unwarranted 
variation – for more 

reliable, consistent care

Enhancing care for 
women and giving 

children the best start Supporting clinical 
excellence and reaping 

the benefits of scale



NCA Programmes, Enablers and 
Service Direction



Social Value 



Social Value 

• The Northern Care College Alliance has been established 
between NCA, Bury, Oldham, Salford City Colleges and Hopwood  
Hall (Rochdale).

• The NCA currently support 58 T level adult nursing, digital, 
healthcare scientist and construction students. 

• Plans are underway to support the next 80-90 T level students 
from the colleges commencing Sept 2022.  

• NCA aims to increase local employment so that 60% of our staff 
are from our localities from 2025 (for Bury Care Org this is 
currently 30% in locality and 32% across the NCA footprint)


